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SELECTIVE INVOICE CHECKS 

 

1. Summary 

 

1.1 During the July 2019 meeting of the Board, Members selected five creditor 
payments for checking. This report summarises the findings of that exercise 
and provides the opportunity for Members to select a further five payments for 
checking.  
 

2. RECOMMENDATIONS 
 
2.1  That Members note the content of this report and request any further 

explanations as required. 

2.2  That Members select five further payments for checking by Internal Audit. 

 
3. Background and Discussion 
 

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review. Following review 
of these payments, Members receive a report on the findings, and 
consider them as part of each meeting. This is intended to provide 
Members with reasonable assurance that goods and services 
commissioned or procured, for which payments have been made, are in 
compliance with Council procedures. In particular, that they have been 
properly authorised, requisitioned, ordered and received, prior to making 
payment. 

3.2. During the meeting of the Audit Board on 17 July 2019, Members 
selected the following five payments: 

 Rentokil-Initial UK Ltd    £132.63 (Gross) 
 Inland Revenue                    £220,391.32 (Gross) 
 Insight Direct (UK) Ltd       £47.88 (Gross) 
 I.O.E. Events Ltd                        £300.00 (Gross) 
 IVESD001      £1,649.20 (Gross) 

 
4. Summary of Findings 

 
4.1 The results of testing confirm that all the spend decisions were made 

appropriately and in compliance with Council procedures. Detailed 
summaries of the outcome of each payment are set out below. 
 

5. Detailed Findings 
 
5.1 Rentokil-Initial UK Ltd (£132.63 gross) – This payment was for the 

supply of washroom services to the Civic Centre during the period 
28/2/19 to 29/3/19. The amount invoiced comprises the standard 
monthly charges for items such as the washroom vending machines and 
air sterilisers, and charges for refilling the air fresheners and emptying 
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sanitary bins. At the time of carrying out this check, a purchase order 
had not been raised using the Council’s procurement system. Following 
advice provided by Internal Audit, an order has been raised for this 
service for the remainder of the financial year. Testing confirmed that the 
payment was justified, made promptly and in accordance with payment 
procedures. 

 
5.2 Inland Revenue (£220,391.32 gross) – This payment was related to the 

monthly tax return for the period ending /03/19.  A CHAPS (same day 
payment) form was completed by the Council’s Accountant on 18/03/19 
and authorised by the Financial Services Manager on 19/03/19, allowing 
payment to be made on 22/03/19.  The original amount on the list of 
payments, presented to the Board at the meeting in July 2019, detailed 
the amount incorrectly as £1,542,739.24, this was caused by an anomaly 
in the report, due to filters being applied, which multiplied the true 
amount of £220,391.32 by seven. Procedures have been updated to 
prevent this from happening again. Testing confirmed that the payment 
was justified, made promptly and in accordance with agreed payment 
procedures. 

 
5.3 Insight Direct UK Ltd (£47.88 gross) – This payment was for the supply 

of 10 grey patch cables for the IT department and a confirmation 
purchase order (P021173) was raised using the Council’s procurement 
system. The Council has a contract in place with this supplier for the 
Enterprise Renewal Agreement and waivers in place for software 
licenses and VMWare.  During testing it was difficult to distinguish 
between items included in the contract and waivers, and ad-hoc items 
like the patch cables.  Internal Audit have provided appropriate advice, 
which will improve budget monitoring for this supplier. Testing confirmed 
that the payment was justified, made promptly and in accordance with 
payment procedures. 
 

5.4 I.O.E. Events Ltd (£300.00 gross) – This payment was for the refund of 
a deposit for serviced office space at the Nucleus Innovation Centre. The 
company rented office space during December 2018 and paid a deposit 
for one months’ rent in advance on 20/11/19.  The agreed 30-day notice 
period was given by the company and it vacated the premises on 
20/12/19. The Assistant Centre Manager at the Nucleus carried out 
necessary checks prior to notifying Finance to authorise the refund. 
Testing confirmed that the payment was justified, made promptly and in 
accordance with payment procedures. 
 

5.5 IVESD001 (£1,649.20 gross) – This payment was for a refund of housing 
rent on a property in the Borough.  The tenant had accrued a credit of 
£2,300.00 on their rent account and requested a partial refund on 
25/02/19. Checks with Sundry Debtors and Council Tax were carried out 
and a Council Tax debt of £171.38 was cleared before the refund could 
be made on 28/02/19. Testing confirmed that the payment was justified, 
made promptly and in accordance with payment procedures. 
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6. Relationship to the Corporate Plan 
 

Not applicable 
 

7. Financial, legal, staffing and other administrative implications and risk 
assessments 

 

Financial Implications While there are no financial implications 
associated with the outcomes detailed in the 
report. Compliance with agreed financial 
procedures helps to ensure that the Council 
maintains a sound systems of financial control 
and governance.  

Legal Implications None 

Staffing Implications None 

Administrative Implications None 

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of 
fraud, or misappropriation. The Selective 
Invoice Checks’ process is one of many steps 
employed by the Council to manage fraud 
risks and to ensure value for money. 

  
8. Details of Exempt Information Category 
 

Not applicable 
 
9. Appendices 
 

None 
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